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MISSION
The mission of the Detroit Public Library
(DPL) is to support and enhance the quality
of life in the City of Detroit and the State of
Michigan, by providing library and
information services that meet the cultural,
professional, educational and recreational
needs of our customers.

DESCRIPTION
The Detroit Public Library serves as the
city’s information hub and a statewide
educational and informational resource.  The
Main Library has a collection of over 5.8
million items; including books, current
periodicals, extensive audio, video and DVD
collections, manuscripts, sheet music,
scores, photographs, pictures and a very
comprehensive collection of Federal
documents from the 19th – 21st centuries.
Twenty-three neighborhood branches, with
collections in excess of 1.4 million items,
serve as community centers, providing
informational services that are unique to
their communities.  Over 500 public access
computers provide customers with Internet
access.  Computer assistance and training is
available at most library locations.

The goals of the Detroit Public Library are:
� To provide the best possible access to

information in a wide variety of
formats.

� To incorporate state of the art
technologies to achieve library goals
and provide fast, efficient delivery of
library services to the public.  This
area is one of the library’s highest
priorities and fastest growing resource
needs.

� To support the educational needs of
library users with an emphasis on K-12
library users.

� To provide resources that enable
library users to enhance their life
skills.

� To support the recreational needs of
the community through programming
and by providing facilities for
community meetings and activities.

� To support the legislative and
executive branches of local and state
government in Detroit, and Michigan
by providing research and archival
services.

� To service as a depository for and
provide public access to Federal and
State documents.

MAJOR INITIATIVES
� Reopen the newly renovated Skillman

Branch.
� Enhance Library on Wheels (LOW)

services by introducing a TechMobile
� Enhance services to job seekers and

the unemployed by providing job
training and career resources at all
branch locations and through the
library’s new TechMobile.

� Repair roofs, masonry and concrete at
the Main Library and branches.

� Begin construction for “Project Main
Street,” the youth and children’s
library renovation project.

� Acquire a site for relocating the
Campbell branch library.
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PLANNING FOR THE FUTURE.
Future focus will be in the following areas:
•  Youth and children – Project Main Street

– This is a major initiative to expand and
renovate the youth and children’s library
at the Main Library.  The renovation will
increase the spaces for youth and
children’s programs and services, and
expand the library’s support of
educational and community activities.
K-12 will be emphasized in the library’s
collections, programs and services.

•  Technology based services will continue
to expand.  DOL wishes to incorporate
state of the art technologies to achieve
library goals and provide fast, efficient
delivery of library services to the public.
This area is one of the library’s highest
priorities and fastest growing resource
needs.  Computer training classes will be
extended to selected branch locations.

•  Customer services will focus on
providing free, open and equitable
service to all persons.  DPL aims to
provide skilled and dedicated customer
service that is focused on continuous
improvement and innovation.

•  Literacy initiatives - in collaboration
with Literacy Volunteers of America,
DPL will establish new literacy centers
at selected library branch locations.

•  Opportunities to partner with other
public service agencies will be explored
and developed to meet the library and
public service needs of the community.

•  Campbell branch – DPL will explore
purchase opportunities for relocation of
the Campbell branch library.
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Administration
5 FTE

Assistant Director
Human Resources

9 FTE

Associate Director
Financial and

Business Operations
14 FTE

Associate Director
Information

Systems
11 FTE

Associate Director
Public Services

12 FTE

Assistant Director
Branch Services

179 FTE

Assistant Director
Main Library

153 FTE

Assistant Director
Marketing

7 FTE

Assistant Director
Technical
Services
37 FTE

Superintendent
Facilities
49 FTE

DETROIT PUBLIC LIBRARY (72)

Detroit Library Commission
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PERFORMANCE GOALS, MEASURES AND TARGETS
Goals:
  Measures

2001-02
Actual

2002-03
Projection

2003-04
Target

Provide professional reference and informational
services for the library user:
  Number of customers assisted 1,300,000 1,350,000 1,400,000
Serve as a State resource for libraries and
residents of Michigan who depend upon Main
Library as a unique tax-supported library
resource:
  Number of inter-library loans 17,947 20,000 22,000
Through fee-based services, provide specialized
resource materials for local and world-wide use:
  Number of video, patent and trademark
  transactions 43,536 50,000 60,000
Acquire, preserve and maintain community-
responsive collections of materials in a variety
of formats:
  Total size of collection 4,823,404 4,923,404 5,025,000
Provide cultural and informational programs in
response to our public’s interest and need and
improve the community’s awareness about
services and programs available at the library:
  Program attendance 176,005 180,000 185,000
Improve the user’s capability of system wide
resources through the on-line catalog and Internet
based resources:
  Number of online computer transaction 391,536 450,000 475,000
Provide access to cultural, professional, educational
and recreational materials and resources:
  Number of Items circulated 1,151,952 1,500,000 1,750,000
Extend library services to schools and communities
farthest removed from library locations, using the
Library of Wheels:
  Number of customers served by bookmobiles New Service 120,000 150,000
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EXPENDITURES
2001-02 2003-04
Actual 2002-03 Mayor’s Variance Variance

Expense Redbook Budget Rec Percent
Salary & Wages 16,181,846$ 15,866,236$ 17,113,980$ 1,247,744$     8%
Employee Benefits 5,645,247     5,853,128     7,918,990     2,065,862       35%
Prof/Contractual 2,845,517     1,684,785     940,000        (744,785)        -44%
Operating Supplies 1,200,392     538,275        549,500        11,225            2%
Operating Services 3,996,684     4,184,458     4,987,823     803,365          19%
Capital Equipment 2,913,467     5,483,068     4,126,818     (1,356,250)     -25%
Capital Outlays 1,534,917     1,226,000     -                (1,226,000)     -100%
Other Expenses 3,003,530     3,328,469     2,503,354     (825,115)        -25%
TOTAL 37,321,600$ 38,164,419$ 38,140,465$ (23,954)$        0%
POSITIONS 455               475               476               1                     0%

REVENUES
2001-02 2003-04
Actual 2002-03 Mayor’s Variance Variance

Revenues Redbook Budget Rec Percent
Taxes/Assessments 31,156,583$ 28,217,090$ 29,821,959$ 1,604,869$     6%
Fines/Forfeits/Penalties 1,875,545     1,630,259     1,660,000     29,741            2%
Rev from Use of Assets 187,015        1,540,000     420,694        (1,119,306)     -73%
Grants/Shared Taxes 5,477,875     3,276,562     3,035,495     (241,067)        -7%
Sales & Charges 411,726        3,317,100     3,002,173     (314,927)        -9%
Sales of Assets 17,013          5,000            5,000            -                 0%
Miscellaneous 3,653,917     178,408        195,144        16,736            9%
TOTAL 42,779,674$ 38,164,419$ 38,140,465$ (23,954)$        0%
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